
 Meeting Notes  
Newton County- Salem Road Overlay 
Stakeholder Meeting #1 
May 8, 2012 
7:00 PM 
 

ATTENDEES 
 
Marlon Brammer  John Middleton   Branin Burdett 
Kevin O’Brien   Debbie Bell   Lanier Sims 
Sam Ramsey   Becky Ramsey   Tracy White 
Veda Miller   John Head   Nick Hathorn 
Joyce Key   Ben Slay   Larry King 
Phil Standard   Nancy Schulz   Kathy Morgan 
Scott Sirotkin   MaLika Hakeem   Jessica Guinn 
 
AGENDA 

1.  Introductions                                    
2.  Schedule 
3. What is an Overlay? 
4. Previous Planning Initiatives 
5. Goals 
6. Public Engagement 
7. Next Steps 

 
 Commissioner Lanier Sims and Chairman Kathy Morgan opened the meeting, introducing 

the project, as well as Newton County Representatives who were present and the 
consultant team.  Chairman Morgan also discussed plans for widening of Salem Road to four 
lanes. 

 Jessica Guinn gave a brief introduction about The Collaborative Firm.  Each attendee was 
introduced.  Five individuals who were present indicated that they had participated in a 
planning initiative for the area in the past. 

 The project schedule was reviewed. 
 The fundamentals of overlay districts and design guidelines were reviewed. 
 An overview of previous planning initiatives was presented, including The Salem Town Plan, 

2010 UGA Metropolitan Studio town center framework, and 2010 UGA Metropolitan 
Graduate Studio town center plan. 

 Kay Lee with The Center presented an overview of Plan 2050. 
 Attendees discussed features of the Salem Community that should be preserved, including: 

o Maintain greenspace- not too much pavement 
o Keep aesthetic appeal/look 
o Maintain historic feel and preserve Salem Campground 
o Preserve natural spring near the fire station 
o Keep an appropriate mix of retail and residential uses, with retail in appropriate 

locations 
o Preserve the forest behind the Campground 
o Preserve the cemetery 

 Some of the goals of the Overlay, as stated by the Stakeholders, include: 



o Provide interconnectivity between parcels 
o Sidewalks and bicycle lanes 
o Create a gathering space (currently there is a pavilion at the Campground, as 

well as a park) 
o Shield parking from view, “See buildings, not parking lots” 
o Reduce road noise/pollution 
o Should the overlay promote a specific style, or just quality? Quality and style do 

not have to be mutually exclusive 
o Manage ingress/egress 
o There are limitations due to water (i.e. springs, creeks, etc.).  Incorporate water 

into greenspace and better design. 
o Signage regulations should be appropriate and attractive, but reasonable 
o Allow for wood frame structures 
o Allow for commercial buildings of appropriate height (perhaps through tiers 

where more height is allowable in key nodes, with a transitional height plane to 
keep residences from being overshadowed) 

o GDOT is key- recommended inviting GDOT rep to future meetings 
o Allow for alternate energy sources 
o Underground utilities are preferred 
o Incorporate parks near existing natural resources 
o Provide standards for public facilities 

 The Stakeholders discussed keys to success for public outreach in the Salem Community.  
Outreach mechanisms suggested include: 

o Utilize churches in the area to spread the word (there is a countywide ministers’ 
association, but they are limited involvement in this area) 

o Engage people where they are (i.e. other meetings, schools, parks, community 
activities, etc.) 

o Word of mouth is effective to spread word 
o Utilize HOAs to spread the word 
o Share information at the park in District 2 (Denny Dobbs Park) 
o Engage elementary schools and PTA to spread word 
o Bill inserts about upcoming meetings 
o Distribute collateral materials, such as meeting flyers, through local fast food 

establishments 
o Partner with other businesses (daycare at 81 and Salem, Publix, Walmart, 

Waffle House, McDonald’s, Kroger, Drugstores, Gas Stations, etc.) 
o Online and print surveys 

 Stakeholders emphasized that the widening of Salem Road would be key to getting buy-in 
from residents on any plan for the area.  Moving forward, careful consideration will need to 
be given to appropriate density for the area and how any changes in density will be timed in 
relation to the Salem Road widening. 

 The Stakeholder group will meet again in June, prior to the first Community Meeting.  As 
soon as a date for both meetings is confirmed, stakeholders will be notified. 

 
 


