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NEWTON COUNTY SALEM OVERLAY DISTRICT 
Business Forum | August 16, 2012, 9:00 AM 
Salem United Methodist Church, Family Life Center 
 

ATTENDEES 
Kimberly Kravchak- Brixmor 
Eric Holmes – First Steps Child Development Center 
Alex & Salvador Gonzalez - JC Tire Express 
Nina Reid – McIntosh Trail Early Childhood Development Center 
Jitu Patel – Subway 
Sade Manuel – Walmart 
Scott Sirotkin (SR)- Newton County 
Alex Fite-Wassilak (AFW) –The Collaborative Firm
Jessica Guinn (JG) –The Collaborative Firm
 

AGENDA 
1. What is the Salem Overlay? 
2. Introductions: The Planning Team 
3. What is an Overlay? 
4. Previous Planning Initiatives 
5. Current Status 
6. Strategy Statement 
7. Challenges unique to Businesses 
8. Discussion & Feedback 
9. Next Steps 

 

NOTES 
 JG gave a brief introduction about The Collaborative Firm.  Each attendee was introduced, 

then JG gave an overview of the Salem Overlay emphasizing that the road widening is a 
completely separate project under the control of the Georgia Department of Transportation 

 JG went on to talk about the planning team, and explain the concepts of zoning and overlays 
to the attendees 

 AFW explained some of the previous planning initiatives, especially Plan 2050, as well as the 
current status and strategy statement. 

 AFW also continued to explain the highlights to businesses: 
o New standards will not change anything unless there is construction, whether 

there is a new project or it is renovation. The threshold for renovation has not 
been determined yet 

o Trying to balance the costs to businesses against the value to businesses and to 
the community as a whole 

o Discussed possibilities of color palette, material standards, and sign standards 
 After presentation, AFW opened up the floor for discussion. 
 The representative from Walmart expressed that the family friendly atmosphere of the 

corridor was a draw. When asked for more details they commented that it was not as 
congested and there was an aesthetic appeal, as well as there were not undesirable 
businesses 
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 JC Tire Express asked about whether a sign built now would only have to be moved or 
demolished when GDOT expanded the road sometime in the future. AFW and SS both 
mentioned that we are working with GDOT to ensure that does not happen. The new 
standards and the County will not allow anyone to build anything new within the projected 
area that GDOT will need to purchase, unless there are extenuating circumstances. 

 JG asked the participants what makes businesses successful 
o Word of mouth is valuable (McIntosh Trail) 
o Good mix of residential and commercial uses 
o Not too crowded or congested 
o Access- expressed an interest in keeping easy access 

 JG asked participants what can limit their success 
o Brixmor expressed a concern about signage, saying that visibility in an issue and 

that the current sign is the max allowable size (current sign is a pylon sign) 
o McIntosh trail expressed concern about the Traffic flow at 81 and Salem Rd. SS 

mentioned that GDOT was interested in putting in a traffic circle there, but it 
could be a long process 

o Traffic in general is a concern, especially at peak times. AFW mentioned that this 
has come up often and we are trying to reduce additional load on the roads by 
exploring alternatives 

 Participants seemed interested in making the Salem/Brown Bridge area a “place” (or town 
center) that would attract customers that were passing by as well as new customers from 
further out 

 AFW mentioned that in the most commercial area, near Brown Bridge road intersection, the 
team is considering allowing residential uses including multifamily and rental. He then asked 
the participants what they thought 

o Some participants were concerned about loitering first and crime secondarily, 
but mostly seemed positive about increased foot traffic.  There was an emphasis 
on quality of residential development. 

 One property owner expressed that they had trouble filling vacant tenant spaces, even 
when other areas had recovered. They were not sure why that may be, but welcomed 
efforts to increase attention. 

 The meeting was concluded and AFW and JG both asked the participants to get in touch 
with them about any additional questions or concerns they had and asked that the 
participants check out the website to see the latest information. 
salemoverlay.wordpress.com 

 

http://salemoverlay.wordpress.com/

